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Eva Nopiana Ashari. D01114047. 2018. Efektivitas Collaborative governance 
dalam Penanggulangan HIV/AIDS di Kabupaten Sragen. Program Studi Ilmu 
Administrasi Negara Fakultas Ilmu Sosial Dan Politik Universitas Sebelas Maret. 
179 halaman. 
Permasalahan HIV/AIDS terbilang tinggi di Indonesia khususnya di Kabupaten 
Sragen. Untuk mengoptimalkan kinerja pemerintah perlu adanya kolaborasi antar 
stakeholders antara Komisi Penanggulangan AIDS (KPA) Kabupaten Sragen, 
Dinas Kesehatan Kabupaten Sragen, LSM-LSM Peduli AIDS  di Kabupaten Sragen 
dalam penanggulangan HIV/AIDS di Kabupaten Sragen. Penelitian ini bertujuan 
untuk mengetahui proses dan efektivitas tata pemerintahan yang kolaboratif antara 
para pemangku kepentingan dalam penanggulangan HIV/AIDS di Kabupaten 
Sragen serta untuk mengetahui faktor yang menghambatnya. 
Penelitian ini melihat proses collaborative governance berdasarkan teori Donhue 
dan mengukur tingkat efektivitas collaborative governance menggunakan teori 
DeSeve. Jenis penelitian adalah kualitatif deskriptif dengan teknik pengumpulan 
data berupa observasi, wawancara, dan telaah dokumen. Hasil penelitian 
menunjukkan bahwa kolaborasi 3 zero yang terjalin selama ini sudah jelas batas-
batas definisinya. Yaitu sudah berupa kesepakatan formal, durasinya bersifat 
sementara, fokus kolaborasi cenderung lebih spesifik, stakeholders-stakeholders 
yang ada berpatisipasi dalam governance, sudah ada ketetapan yang jelas, 
kolaborasi berjalan stabil, stakeholders yang terlibat memulai usaha kerjasama dan 
strategic, serta kolaborasi ditujukan untuk memperbaiki status quo. Kolaborasi yang 
berjalan selama ini juga masih belum efektif. Pembagian tugas dan tanggung jawab 
diantara masing-masing stakeholders masih belum merata dan juga masih terdapat 
ego sektoral yang menyebabkan antar stakeholders tersebut lebih bertanggung 
jawab kepada pihak pendonor, serta masih terbatasnya sumber daya yang 
menyebabkan program-program penanggulangan HIV/AIDS belum bisa berjalan 
maksimal. 






Eva Nopiana Ashari. D01114047. 2018. Effectiveness of Collaborative 
governance in HIV / AIDS Control in Sragen Regency. State Administration 
Science Program Faculty of Social and Political Sciences Sebelas Maret University. 
179 pages. 
The problem of HIV / AIDS is high in Indonesia especially in Sragen regency. To 
optimize the performance of the government, there needs to be collaboration 
between stakeholders between the AIDS Commission (KPA) of Sragen Regency, 
Regency Health Office Sragen, AIDS care NGOs in Sragen regency in the 
prevention of HIV / AIDS in Sragen regency. This study aims to determine the 
process and effectiveness of collaborative governance among stakeholders in the 
prevention of HIV / AIDS in Sragen regency and to determine the factors that hinder 
it. 
This study looks at the collaborative governance process based on Donhue's theory 
and measures the effectiveness of collaborative governance using DeSeve's theory. 
The type of research is qualitative descriptive with data collection techniques in the 
form of observation, interview, and document review. The results showed that the 
collaboration of 3 zeros that had been done was clearly defined limits. It is a formal 
agreement, the duration is temporary, the focus of collaboration tends to be more 
specific, the existing stakeholders participate in governance, there are clear 
provisions, stable collaboration, stakeholders involved in starting cooperation and 
strategic efforts, and collaboration aimed at improving the status quo. Collaboration 
that has been done is not effective. The division of tasks and responsibilities among 
each stakeholders is still uneven and there is also a sectoral ego that causes the 
stakeholders to be more responsible to the donor agencies, and the limited resources 
that cause HIV / AIDS prevention programs has not been implemented maximally. 
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